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Network-enabled Sales 
Order Management

In global manufacturing, your order process is only 
as strong as its weakest connection. Manual entries, 
siloed systems and fragmented data formats slow 
fulfillment, disrupt customer service, and increase 
operational risk. 

Elemica’s AI and network-enabled Sales Order 
Management and VMI solutions bring your entire 
sales order ecosystem into unified, intelligent 
and visible flows—turning manual, error-prone 
transactions into clean, traceable, and efficient 
processes aligned to your business rules.

From Fragmented to Flowing

Customer service and fulfillment teams waste hours reconciling 
mismatched data, chasing confirmations, and fixing errors. Orders 
stall in inboxes. Forecasts miss reality. Customers are disappointed, 
and revenue is delayed. These pain points only intensify during 
disruptions.

Elemica unifies every customer, region, and sales channel into a 
harmonized, real-time sales order pipeline. It eliminates manual work 
and fragmented handoffs—without forcing your customers - or your 
teams -  to change their tools or process. It’s sales order automation 
that adapts to your landscape and future-proofs your operations.

Digitize, Validate, and Orchestrate Your End-to-End Sales Order Pipeline

You get end-
to-end order 
orchestration 
for every 
customer 
segment - 
increasing 
customer 
satisfaction, 
growing your 
top line and 
lowering your 
cost-to-serve. 

SOLUTION SHEET
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Key Capabilities
Elemica digitizes, transforms, validates, and routes your sales orders 
with unmatched intelligence and flexibility—no matter the source, 
structure, or complexity.

Digitize Every Order

Capture orders from any source, in any format, for any customer or 
region.

• AI-powered extraction from emails, PDFs, Excel, CSV—no custom 
mapping

• Ingest from EDI, API, RPA, portals, and email

• Certified SAP and multi-ERP integration

• Lightweight portals and no-code onboarding for long-tail 
partners

• No change management with customers for non-EDI partners

• Tailored workflows per partner, without requiring significant 
system changes

Clean, Enrich & Contextualize Every Order

Apply real-time business logic and data enrichment to standardize 
every transaction.

• Real-time normalization, validation, and canonical modeling

• Automate data conversions, splits, translations, and data 
supplements for accuracy and readiness

• Enforce business rule and region-specific compliance to reduce 
risk and manual intervention

• Document attachments and contextual metadata included to 
support full transaction traceability

• Master data harmonization for global consistency across 
systems and regions

“With Elemica, 
we’re now 
digitizing 
nearly 70% of 
all customer 
orders—
including the 
long tail of 
infrequent but 
critical orders. 
That shift has 
freed up our 
teams, reduced 
order errors, and 
let us deliver a 
more consistent, 
reliable 
experience 
across every 
channel and 
customer tier.”

- Digital Commerce 
Director, Global Food & 
Beverage Manufacturer
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See & Route Every Order

Gain control and visibility across your full order pipeline with 
intelligent routing.

• Real-time alerts for exceptions, delays, or missing confirmations

• AI-powered, human-in-the-loop exception management to 
reduce errors and speed resolution

• Configurable routing to any ERP or downstream system, tailored 
to your business rules

• Role-based collaboration and proactive notifications to keep 
teams aligned and responsive

• Full audit trail and embedded analytics to drive continuous 
process improvement

Use Every Order

Put clean, real-time order data to work across fulfillment and 
planning processes.

• Digital enablement of VMI, forecast collaboration, and delivery 
planning with real-time unified order visibility

• Automated replenishment and planning signals based on 
accurate demand data

• Orchestrate across regions and systems without introducing 
complexity or fragmentation

• Supports digital twins and operational decision intelligence for 
smarter supply chain responses

• Drives visibility into working capital, reducing DSO and DIO

Fulfill Every Order (With Elemica Transportation 
Management)

Orchestrate logistics execution with contextual order-linked data.

• Automates handoff for inbound/outbound shipments

• Supports all modes, partners, and supply nodes

• Transport-ready data embedded at the order source

• Creates unified visibility across buy, sell, and move operations

“With Elemica, 
we gained 
immediate 
clarity across 
our order 
operations—no 
more surprises, 
no more fire 
drills. Our 
teams can 
now anticipate 
issues, serve 
customers 
proactively, and 
spend time on 
strategic growth 
instead of data 
clean-up.”

- VP, Customer 
Experience & Growth, 
Global Industrial 
Manufacturer
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Customer Outcomes
• Faster processing: Cut sales order cycle time from hours to minutes

• Fewer errors: 40–70% reduction in manual order entry mistakes

• Higher automation: 85–95% straight through processing of electronic orders

• Stronger cash flow: 5–15% reduction in Days Sales Outstanding (DSO)

• Lean inventory: 5–12% reduction in Days Inventory Outstanding (DIO)

• Optimized workforce: 20–40% reduction in FTEs for manual entry

• Improved service: Real-time updates, fewer disputes, and proactive customer management

Why Elemica
True multi-channel order orchestration across EDI, email, portal, 

and APIs

Built for process manufacturers, with out-of-the-box support for 

batch workflows, VMI, and forecast collaboration

No process change required on the customer side—de-risking 

ERP upgrades and M&A transitions

Global scale and support, with proven deployments across 

Fortune 500 manufacturers

AI- and network-enabled, offering faster time-to-value and 

extensible order intelligence

Canonical data model ensures clean, consistent, and compliant 

order flows

Ask Yourself

How many 
systems are 
stitching your 
orders together 
today?

Can your current 
tools scale with 
your next ERP 
upgrade or global 
expansion?

How much time 
does your team 
spend fixing 
preventable order 
issues?

Are your tier 2 
and 3 trading 
partners digitally 
connected—or still 
invisible?

Bring Flow to Fulfillment

Unify your global sales order processes with 
touchless automation, intelligent exception 
handling, and full visibility from order to cash.

Let’s turn sales order friction into fulfillment flow.

Learn more today.

Schedule  a Demo

Explore Case Studies

Copyright © 2025 Elemica. All Rights Reserved  

https://www.elemica.com/contact
https://www.elemica.com/about/resources?_gl=1*idqs9k*_gcl_au*MzU2OTY5NjI0LjE3NTM0MDcyMDQ.*_ga*MTEwNTIzNjgwNC4xNzUzNDA3MjA1*_ga_HC3ELVKKHZ*czE3NTM0MDcyMDQkbzEkZzEkdDE3NTM0MDcyODgkajQxJGwwJGgw



