For the past two decades, a leading global specialty chemicals company

has been leveraging Elemica’s platform to drive digital transformation across
key supply chain operations. In 2009, the organization selected Elemica to
integrate core business processes and over 100 supply chain trading partners,
customers, and Logistics Service Providers (LSPs). As a result, the company
and its ecosystem have benefited from touchless order efficiencies, increased
productivity, reduced errors, and lower cost to serve.

Today, as part of their excellence programs in customer fulfillment, supplier
collaboration, and logistics execution, the organization is implementing
digitization initiatives to improve efficiency and enhance customer experience,
continuing to leverage more of the Elemica network-enabled solutions across
its business units and evolving partner ecosystem.
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About the Business

The organization is a leading specialty chemicals company headquartered
in Europe. Founded in 2004, the business has established itself as a

global chemical industry leader. Its core business is the development,
manufacturing and marketing of chemical intermediates, additives,
specialty chemicals and consumer protection products. In these central

fields of industrial chemistry it deploys specific core competences of
chemical expertise, application know-how, flexible asset management
and close co-operation with its customers. With thousands of employees OO

across 32 countries, the company has a strong international presence.

. . . “Elemica has
A Digital Supply Chain Journey become the key

solution provider
for external B2B

The organization’s digital transformation began in its IT group, where its
global teams were looking to automate manual processes across all

operations. In 2009, IT and business leaders selected Elemica to automate lntegratlon for
and orchestrate information flows with over 100 supply chain partners for us, based on the
this specialty chemicals global leader. Software as a
Previously, hundreds of business partners working with sales, procurement, Service (SGGS)
and logistics teams transacted with the company via myriad legacy concept.”
protocols, formats, and manual methods. Operating, supporting, and

maintaining the company’s digital supply chain infrastructure was costly. - Manager, Business
The diversity of suppliers and customers, coupled with a broad range of Solutions Dept.
requirements, demands, and technology environments meant significant
time, effort, and money to add new trade partners or expand to support
new service levels and product lines. Company leaders were looking

for ways to reduce these costs, improve their speed to market, address
financial and logistics compliance mandates, and delight their customers.

Elemica’s “Connected Solution” — One connection for all

Saves time and money
All order information is exchanged automatically and is available in customers’ online goods
management system. Time-consuming orders by fax or phone are now a thing of the past.
Reduces IT overhead
One connection through Elemica offers lower IT costs and is easier to manage than several
individual connections with many different companies.
Multiple layers of security

All transactions via Elemica are encrypted to prevent third-party access. Every user has their
own secure electronic signature.
Enables customer self-service

Customers can call up additional order details such as order history, analysis certificates, and
safety data sheets.



From Digitization to Global
Operational Excellence

In the last few years, the company expanded its ambitious journey to
transform its global business and operations to be best in class, with three
interconnected excellence programs - commercial, procurement, and
supply chain - each designed to revolutionize how the organization serves
customers, works with suppliers, and manages its global supply chain.

The company is now leveraging Elemica across multiple supply chain
domains toward its ambitious global excellence goals:

« Order management and collaboration handling complex
unit of measurement conversions, splits, order translations,
and normalization

« Automated order processing through Elemica network
integrations

» Fully digitized order capture, processing, exception handling
& audit trails for every customer segment

« Support for specialized processes like VMI and delivery
forecasting

« Document attachment capabilities for SAP integration

+  IDoc support for fully integrated SAP ECC and S/4HANA flows

+ Integration for both overseas and overland shipments

« Scalable EDI connectivity with established and continually
updated Elemica carriers and LSPs

+ Mullti-modal for domestic and international fulfillment

« Automated status messaging for every shipment

» Digitization and round trip compliance checks and archiving
for electronic invoicing

« Compliance with varying regional requirements

* Network-enabled integration with trading partner systems

- Digitized VMI processes with embedded decision intelligence
+ Streamlined multi-echelon inventory tracking and reordering
«  Consolidation of B2B integration types (EDI, RPA, email)

» Unified quality assurance flows and supplier collaboration
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The Many Operational Benefits of the
Elemica iFlow Fabric and Network

The company has seen tangible business results from their decades-

old partnership with Elemica. By automating order-to-cash processes,
the business has strengthened relationships with trading partners
through more reliable, efficient interactions. E-invoicing capabilities

have accelerated cash flow by reducing payment cycles and invoice
processing time. This open and flexible digital foundation also supports
the organization’s global expansion and resiliency goals, enabling them to

quickly integrate new partners, customers, regions, ERPs, and new portfolios

into their information flows without adding significant overhead.

Specifically, by leveraging Elemica, the company has benefited from:

Reduced manual data entry
Automated document processing
Streamlined communication with trading partners

Staff time redirected to value-added activities
Reduced need for additional personnel for manual
processes

Improved focus on customer service

High system availability, security, and ease of use
Interoperability across protocols, standards, connectivity
and integration methods

Strong message reliability across processes

Technology flexibility, including ability to handle non-
standard requirements, support for custom process
modifications, usage of modular network-enabled solutions
and seamless integration with existing SAP—or other ERP—
systems

Responsive technical assistance
Partnership approach to problem-solving
Open communication channels

“The Elemica
platform
automatically
and accurately
handles complex
requirements
that had been
hard for us to
do on our own

- like managing
60-70 custom

unit of measure
conversions for a

single customer.
Elemica’s
willingness to
tackle these
challenges has
been a true
game-changer
for our team.”

- Business Analyst
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Elemica is a leading provider of Digital Supply Chain Management solutions and the premier
multi-enterprise collaboration network for global process manufacturing industries. Our Saas
portfolio of network-powered digitization and visibility solutions automate critical information
flows, enable multi-channel data strategies, and improve end-to-end supply chain
performance. Elemica solutions connect many of the world’s largest manufacturers to their
direct material suppliers, logistics service providers and end customers, helping them realize
the promise of, and return on, their investments in supply chain digitization.
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https://www.elemica.com/contact



